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Preface  

 

Achieve more in Building Rehabilitation with Active Participation 

and Lucid Workflow  

 

 

‘Prevention is better than cure.’ This popular proverb, originally refers to the benefits  of 

early detection and intervention for diseases,  has homologous implications for building 

rehabilitation, in that regular and t imely repair and upkeep is essential  and efficacious in 

maintaining the sound overall condition of the building and hence, its safety and hygiene 

standards.  

 

 

While rehabili tation of common parts of a building serves the interest  of all owners,  

fragmented ownership  remains the key obstacle for the majority of private buildings in 

Hong Kong to plan for building rehabil itation, not to mention the general lack of a solid 

understanding of the planning and management of building rehabil itat ion (which often 

involves professional tasks)  among owners,  which further dampens the confidence needed 

to reach consensus and organise rehabilitation works.  

 

 

Drawing on years of experience in facil itating building rehabil itation, the Urban Renewal  

Authority (URA)  understands owners’ hesitat ion and difficulties in the face of building 

rehabilitation which involves not just  exorbitant expanses but also myriad uncertainties and 

pitfalls  arisen from the lack of knowledge about the building rehabilitation workflow and 

the roles, rights and responsibilities of stakeholders, including the owners themselves, the 

owners’ organisations,  the property management company, work consultants and 

contractors,  etc.,  not to mention the meagre information available for reference and 

comparison concerning the scale and cost of works. The URA believes that with better  

access to information and support, owners can have a better grip on and confidence in 

building rehabilitation, thereby facilitat ing its  completion with  a reasonable price and 

conducted under open, fair and just process through which disputes can be minimised.  
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With this in mind, the ‘Building Rehab i litation Platform 1’ administered by Hong Kong 

Building Rehabilitation Facilitation Services Limited (a wholly -owned subsidiary of  

the URA)  publishes this Building Rehabilitation Guidebook  (the ‘Guidebook’) to offer 

perspicuous guidelines on the rehabilitation and maintenance of common parts of buildings,  

with a view to facili tating proper planning and implementation of rehabilitation works  for  

buildings with an Owners’ Corporation (OC)  (some of the content may also be useful 

reference for buildings without an OC) . Laid out cohesively in  ‘6 Steps to Building 

Rehabilitat ion 2’, the Guide covers information on building rehab ili tation, from preparation 

to procurement of work consultants and contractors, and to supervision and implementation , 

alongside supplementary ‘Simulated Scenarios’ and ‘Useful Tips’ to offer  a realistic 

illustration of current building rehabil itat ion such that  readers may take heed of possible 

misconducts in the process of building rehabilitation. In addit ion to citations of legislative 

provisions in force, suggested procedures and measures a re also provided as recommended 

operation routine 3.  Last but not least , timely repair and maintenance are as important in 

private residential units as they are in  common parts of buildings for the whole building to 

maintain its  structural safety and hygiene. 

 

 

                                                           
1 “Building Rehabilitation Platform” is a one-stop information platform offering owners comprehensive information and support in 

various professional fields under the auspices of relevant professional organisations, institutions and industry representatives. The 

URA has formed a subsidiary (Hong Kong Building Rehabilitation Facilitation Services Limited) to manage the operation 

of the Platform, under which three committees, namely Technical Committee, Service Providers Committee and Promotion 

Committee, are tasked with formulating plans and execution details concerning the best practice guidelines and regulations, cost 

estimation references, dedicated tender and contract templates for building rehabilitation, and service provider database available 

on the Platform. 

2 Refers to the 6 main procedures/steps to building rehabilitation. Please also refer to ‘Building Rehabilitation Platform’ website 

(www.brplatform.org.hk) for viewing of videos introducing each procedure concerning building rehabilitation.3 All simulated 

scenarios/examples in this Guidebook (which are entirely fictitious and for reference only, where no identification with actual 

persons or entities is intended or should be inferred) are intended to illustrate the possible misconducts in the process of building 

rehabilitation works as a reminder for owners/OCs to take heed of such risks and to appoint ethical registered work consultants 

and work contractors to carry out rehabilitation works. 

3 All simulated scenarios/examples in this Guidebook (which are entirely fictitious and for reference only, where no identification 

with actual persons or entities is intended or should be inferred) are intended to illustrate the possible misconducts in the process 

of building rehabilitation works as a reminder for owners/OCs to take heed of such risks and to appoint ethical registered work 

consultants and work contractors to carry out rehabilitation works. 

http://www.brplatform.org.hk/
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How to Use this Guidebook Effectively 

 

This guide uses the following icons to facilitate quick search for necessary 

information:  

 

Scan QR Codes to Watch Videos on ‘Building Rehab ilitation 

Platform’ Website 

 

Understand the Major Tasks in Building Rehabilitation 

 

Useful Tip 

  

Simulated Scenario 

 

Refer to the Specified Section in this Guide 

 

References  

 

Document / Form /  Template  

 

 

Appendix – Relevant Information 
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Disclaimer 

This Guidebook provides general guidance only and does not purport to deal with all  

possible issues that  may arise in any given situation. Explanations of the legal requirements 

under the relevant Ordinances are necessari ly general  and abbreviated from the layman’s 

angle, and are based on those as applicable at the t ime of publication of this Guidebook. 

Steps and practices in relation to the management of building maintenance projects are by 

no means prescriptive or exhaustive,  and do not preclude the need to seek profes sional 

technical  advice and assistance from relevant professionals. Users of this Toolkit should 

seek legal advice or consult the relevant authorities in respect of the detailed requirements 

in force and professional advice and assistance in the carrying o ut of building maintenance 

projects as and when necessary. The Hong Kong Building Rehabilitation Facilitation 

Services Limited  and its  partners in the production of this Guidebook will  not accept any 

liability, legal or otherwise, for loss occasioned to an y person acting or refraining from 

action as a result  of any material in this publication.  

 

The cases and scenarios given in this Guidebook are for illustration only.  No relation to 

any real person or entity is  intended or should be inferred.  The cases are intended to clarify 

some of the misconduct that may occur in a building rehabili tation project , thereby 

reminding the owner/corporation to pay attention to these risks and appoint qualified works 

consultant and works contractor  to carry out building rehabilitation works.  

 

Copyright 

The copyright of this publication is owned by the Hong Kong Building Rehabilitation  

Facilitation Services Limited. Interested parties are welcome to produce any part  of this 

Toolkit for non-commercial  use. Acknowledgement of this Guidebook is required .
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